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A Syllabus for Change
By Trisha]. Ratledge

A

t the Ethics Across the Campus town
h all meeting on Feb. 12, about 200
members of the USD community
heeded the call to discuss the recent values
survey.
Many in the aud ience voiced concerns
about issues raised by the survey results.
Others nodded in approval and clapped in
agreement when a comment hit home.
Distributed last fall, the values survey
asked facu lty, staff, administrators and students to evaluate whether USD adheres to
the five goals outlined in the university mission statement: academic excellence,
values-based education, individual dignity,
holism and Cath olicity.
The survey is the most recent step in a
review of the university's culture as it relates
to the mission statement, a process initiated
by Monsignor I.B. Eagen in the fa ll of 1996
with a comm ittee of students, fac ulty, staff
and administrators.
Survey results, disbursed to all members
of the USD community prior to the town
hall meeting, revealed that while the majority of respondents agree the university
upholds the five goals in the mission statement, there are clear signs that some areas
still need work. At the meeting, discussion
foc used less on what works and more on
areas that require attention.
One critical area revealed by the survey
- and reinforced by comments at the meeting - is individual dignity. Many comments related to how members of the USD
community treat the staff employees. About
a quarter of staff survey respondents disagreed or strongly disagreed with the statement that they are treated with respect and
dignity at USD.
"What used to be ca lled common courtesy is not very common anymore," said

View

Tom Herrinton , ch air of the facu lty senate
and associate professor of chemistry. "This is
no excuse for our beh av ior. I call upon each
of you to examine your behavior with your
own staff."
M.T. Carlinger, unit leader in retail operat ions, offered solutions to staff d issatisfaction, including encouraging admin istrators

"This is a chance to see where we
are. This was not meant to be a
final exam. This was meant to
form the syllabus."
to be more availab le to staff and instituting
a process by which staff employees can rate
their superv isors.
Catholicity, which was rated in the survey "least visible" of the five goals, was a
paramount concern fo r a graduate student at
the meeting, wh o admonished the university for its "total lack of Catholicity."
Gary Macy, chair of the theological and
religious studies department, cautioned the
audience not to misinterpret this survey
result. Though Catholicism was rated the
least visible, he noted, it may just be the
lowes t rated of five highly visible goals on
campus.
"We h ave widely d ivergent opinions
about what Catho lic ism shou ld be," Macy
pointed out. "We need to h ave that d iscussion . Don't misread these statistics."
Academic exce llence was addressed by
several students and fac ulty members. A
freshman student reported that cheating is a
reality on campus and called for mandatory
punishments. "It's st ill the responsibi lity of
the university to guide its young minds," she
said.
(Continued on page four)

Sees the Moment

Just when you started having chocolate withdrawals following the holidays, the
Manchester Family Child
Development Center comes
to the rescue. The annual
Sees candy bar sale is in full
swing.
Each chocolate bar is $1
and the center receives 50
cents for each one sold . All
proceeds directly benefit the
children attending the oncampus center by helping
purchase educational supplies and new outdoor equipment.
If your department would
like to invite some of the kids
to deliver the candy bars in
person, call Jacquie at ext.
6819. Look also for the children to be selling the candy
bars in front of the Hahn
University Center during the
next month . Thank you for
your continued support!

University Ministry Events

Twilight Retreat, 5:1o to
6:45 p.m., March 2, in
Founders Faculty Lounge. An
opportunity for quiet prayer
and communal reflection. For
more information, call Sister
Irene Cullen at ext. 2265.
Taize Prayer, 8 p.m., March
2, 16, 23 and 30, in Founders
Chapel.

Spring Contemplative
Retreat, March 21-22, at a

retreat house in Temecula.
For more information, call
Sister Irene Cullen at ext.
2265.

Science and Faith Lecture,

7 p.m., March 22, in the U.C.
Forum.
(Continued on page three)

In Crisis Mode

Benet its Brief

Medical and Dental 1.0.
Cards: Do you have a medical

or dental identification card?
The university's current
health plans are Kaiser and
Health Net. The current dental plans are DeltaCare PMI
and Delta Preferred. Be sure
both the doctor or dentist
office is aware of your current
coverage. If you do not have
an I.D. card, request one by
calling membership services.
Carry only current I.D. cards
with you in case you need
services.

Health Membership Service
numbers for 1998: Health Net

(800) 676-6976; Kaiser (800)
464-4000; DeltaCare PMI
(800) 422-4234; Delta
Preferred (619) 458-1340.
Retirement: TIAA-CREF
will be on campus for individual counseling sessions on
March 17. Call (800) 8422007, ext. 1060 to schedule
an appointment.
VALIC has established
"Access on Line." The website
is available 24 hours a day,
seven days a week. The
address is http://www.valic.
com.
Tuition Remission: The
tuition remission application
is an annual form that is submitted to human resources in
February for classes the following academic year.
Please note! Students who
add or delete units during the
semester should call Esther
Nissenson at ext. 8762 for
instructions on how to correct
their original request.
-

Vicki Coscia

By Jill Wagner
Terry Mignogna spends hours with
bereaved fam ily members who are dealing
with deaths, domestic violence and crime.
Yet, in her three years as a volunteer crisis
interventionist, not once has she broken
down and cried.
"I've learned I can be compassionate and
caring without crying," says Mignogna, a
technical services library assistant at Copley
Library. "I can remain objective. It's a gift I
didn't know I had."
It's an essential gift for effective interventionists, who are trained to help the San
Diego Police Department in crisis situations.
In 199 5, Mignogna was searching for volunteer opportunities when she saw on television that the SDPD uses citizens to aid
crime victims. She knew immediately it was
the job for her.
"I have a heart for people who are hurting," says the 29-year emp loyee of USD.
Mignogna worked first in the College for
Men library, located where the legal
research center now sits, and moved to
Copley Library with the 1972 merger.
Mignogna's talent for helping people
blossomed early. As the daughter of an Air
Force officer, she moved frequently and
learned to make friends easily. Once she settled in a new town, Mignogna would often
take the neighbors who moved in after her
under her wing and show them around.
Even as a young girl, she skillfully comforted
those in need .
Police officers, paramedics and firefighters
ca ll interventionists to provide comfort and
practical support at crime and accident
scenes, including homicide, rape, suicide
and natural death. Mignogna, one of about
60 vo lunteers, helps families make phone
calls, acts as a go-between with the officers
and victims, or just sits quietly and listens.
When the dispatcher calls, Mignogna
responds to the scene within 30 minutes
and reports to an assigned officer. She is
required to be on call 20 hours a month, but
she usually takes four weekly shifts totaling
48 hours. Mignogna's work schedu le allows
her to take the 4 p.m. to midnight sh ift, or
sometimes the 6 p.m. to 6 a.m. slot.
Her special jacket (or T-shirt in the summer) and name badge identify her as an
interventionist. Mignogna has responded to
as many as three calls during one shift but

\~

\~

Terry Mignogna spends her days in Copley
Library ordering and checking in books. One night
a week, she dons her yellow SDPD jacket and
helps crisis victims.
also has spent several hours with one victim.
She makes a point to never leave until a
friend or relative of the v'ictim arrives.
Once she made it past an interview and
background check by the police department,
Mignogna says apprehension set in when
her two-month training began. Other than
attending her grandparents' funerals, she
had never witnessed death up close. She
questioned her ability to handle something
as traumatic as a child's death or a gruesome
car accident. A police ridealong in the sixth
week of training, however, was so exciting
that her nervousness quickly dissipated.
"I'm a lot more capab le than I thought I
was," Mignogna says, adding that her experience has helped her grow in many areas of
her life. "I'm less afraid now to try something new. I just got elected to my homeowner's associat ion, for instance. I've never
done anything like that."

E-menu at Your Fingertips

Want to know what's for lunch in the faculty/staff dining room today? Check your email.
Steve Martin, production manager and
chef in dining services, coordinates a mailing list that will send the day's menu to subscribers.
In the first month of the e-mail service,
270 emp loyees subscribed to the list. To add
your name, send Martin a message to
stevem@acusd.edu or drop him a note,
including your e-mai l address, through campus mail.
(Continued on /Jage four)

Ironing Out the Glitches in PMP

By Jill Wagner
Education about the university's new perfo rmance manage ment program (PMP)
began a year ago when the rev iew process
was introduced to the Staff Employees
Assoc iation. A series of summer workshops
fo r staff members and supervisors fo llowed.
But despite these efforts, in the weeks leading up to the March deadline to comp lete
performance reviews for this year, many
employees said confusion about the process
permeated the campus.
"S upervisors don't know what's required
of them or their staff," said one staff member
at the February SEA meet ing.
The sentiment was echoed repeatedly by
a cross section of emp loyees - including
fac ulty secretaries, faci lities management
workers and administrative ass istants who attended mee tings sponsored by human
resources in hopes of clarifying what they
shou ld be doing. The info rmation sess ions
were quickly organized when SEA executive
board members reported to human reso urces
the high volume of questions they were
fielding from staff employees.
As staff members peppered officia ls with

questions, one human resources administrator noted, "This is what ironing out the
glitches looks like."
Every effort was made to assure the
employees that the new system is designed
for their benefit and that the univers ity's top
administrators understand the first year of
implementing a new program is always
rough.
The PMP was adopted by President Alice
B. Hayes and the Pres ident's Adv isory
Council as a way to encourage growth and
indiv idual responsibility. The system allows
managers and staff employees to set goa ls
within the structure of their departments,
says Thom Barnett, ass istant director of
human resources.
"The university's mission statement
requires us to be good stewards of what we
have here," says Barnett, "including indiv idual dignity and responsibility."
Under the performance manage ment program, the more than 500 staff employees are
asked to set goals and evaluate their own job
performance by filling out a packet of forms .
Employees are then supposed to sit down
(Continued on /)age four)

Hayes Headlines March Meeting

In keep ing with plans to h ave a guest
speaker at monthly board meetings,
Pres ident Alice B. Hayes wi ll atte nd the
Staff Employees Association mee ting on
March 11. She will spend 15 minutes talking about her goals and visions for the univers ity and then take questions.
The 2 p.m. meeting, held in UC107, is
open to all staff employees. The SEA
board of representatives mee ts
the second Wednesday
of each month; guests
are always welcome.

Tuition Remission on the Table
H ayes responded to the proposed changes
in the tuition remission po licy by asking for
data on how similarly sized universities in
Califo rnia administer their tuition benefits,
reported Becky Gilbert at the February
SEA mee ting.
The committee proposed last semester
that money be added to the tuition remission budget to help cover summer schoo l
expe nses for emp loyees, their spouses or
dependents. Gilbert, a secretary at Copley

Library, is the staff representative on the
university-wide benefits committee.
The committee says that summer schoo l
tuition is an important benefit for employees, whose sched ules often make it easier to
attend classes when the campus is not in full
sw ing. Summer school expenses have not
been covered the last two years because of
shortfalls in the $ 1.1 million
tu ition remission budge t.

A.

The Social Scene
The San Diego
Gu lls will take to the ice for
the final game of the season on March 28
and the SEA has tickets. It's fan appreciation night at the Sports Arena, so grab tickets while you st ill can. For information and
to order a ticket, call Yolanda Castro at ext.
4520.
Castro, chair of the SEA social comm ittee, also has $18 tickets for the O ld G lobe
prod uction "What the World Needs N ow,"
a musical by Burt Bacharach. The showing
is April 8. Tickets are regularly $39.
·§

University Ministry

(Continued from page one)

Women's History Month
Liturgy, 7 and 9 p.m., March
29, in Founders Chapel.

Women's History Month
Lecture and Luncheon, 11 :45

a.m. to 1 p.m., March 30, in
UC107. Pauline Turner,
Ph.D., will speak on "Women
in the Gospels." For more
information and to make
reservations, call Sister Irene
Cullen at ext. 2265.

Faculty/Staff Prayer
Breakfast, 7:30 to 8:30 a.m.,

April 3, in the faculty/staff dining room. The guest speaker
is Sister Ursula Bugembe,
R.S.C.J ., from Uganda, who is
currently on her congregation's leadership team in
Rome. Reservations are
required by March 30. Call
Sister Irene Cullen at ext. 2265.

New Hires and Promotions

Welcome to the following
employees who recently
joined the USO community:
Julie Gegner, chemistry;
Kookie Vu, law school financial
aid ; and Maurice Watkins,
general services.
Congratulations to Mike
O'Deane, who was recently
promoted to public safety
operations manager.

Passages

Deaths

Bernard Aronson , father of

Robert Aronson, visiting pro-

fessor in the School of Law,
on Jan. 12.
Shirley Ellis, mother of
Hugh Ellis, director of marine
and environmental studies,
on Jan. 17.
George Alspaugh, husband
of Doris Alspaugh, professor in
the School of Law, in January.
Gene A. Pease, father of
Susan lnstone, assistant professor in the Philip Y. Hahn
School of Nursing, in January.

Psst. ..

Bits and Pieces from the Readers
Quote of the month: "I can
now remember where I
parked each day. I don't have
to tell my executive assistant
in the morning where my car
is so he can remind me in the
evening when I leave."
Spoken by an employee
who is thoroughly enjoying
her new reserved parking
space. The same person
suggested others write to this
newsletter with their impressions of the changes to the
campus parking structure. Go
for it. But remember, the editors reserve the right to edit
the comments . ...
Good deed of the month: A
faculty member who purchased a reserved space, but
is only on campus Tuesday,
Wednesday and Thursday,
gave (yep, as in free of
charge) his transfer permit to
a staff secretary to use the
other two days a week.

PMP

(Continued from page three)
with their superv isors, discuss the goals for
the coming year and review the past year.
Meanwhile, merit raises are also awarded
in March. The new system requires that
every staff employee receive the same per
hour increase unless he or she is in corrective action, a probationary period for poor
job performance.
Some staffers said they wrote their goals
and conversed with supervisors by midFebruary, adding there were few problems
surround ing the process. Others, supervisors
and employees alike, reported not having
received the packet of evaluation forms or
any instructions on how to start the process.
According to employees in facilities management, they were asked to fill out only the
first page of the packet and answer the questions in one sentence each.
"This is supposed to be our chance to
express how we think we are doing our job,"
noted a staff member. "The whole idea of
this process was to create communication."
Barnett acknowledges that some depart-

Change
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(Continued from page one)
Dennis Clausen, an English professor,
noted with surprise that the students don't
have an honor code, which he believes
would contribute to a student culture that
disdains cheating. A member of Associated
Students took the opportunity to announce
that a student committee is developing an
honor code.
In all, 27 audience members addressed the
goals evaluated in the survey, many speaking
with passion and thanking the organizers for
the survey and the public forum.
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ments h ave considered not filling out the
paperwork because it does not have to be
turned into human resources . He responds
by going back to the notion of encouraging
individual growth and living up to the mission statement.
"Every emp loyer has the right to ask people to be accountable for the work they do,
in return for the paycheck they receive,"
adds Barnett.
Editor's Note: Judith Munoz, director of
human resources, will speak about the PMP at
the March 11 SEA meeting. It starts at 2 p.m.
in UC 107.

E-menu

(Continued from page two)
The menus for the facu lty/staff dining
room and main dining also are published a
month in advance on the department's Web
site at http://sa.acusd.edu/dining.
Martin welcomes questions or comments
through e-ma il about the service and menus
at the campus dining rooms. "We make a lot
of decisions based on what we hear back
from people," he says.
Several expressed concern that the
review process would end with the meeting,
pointing out the information is wasted without action. One person recommended at
least three fo llow-up surveys to evaluate
changes.
Eric Karakis, a student and a member of
the values survey executive committee,
summed the goals of the survey committee
succinctly. "This is a chance to see where we
are," he told the audience. "This was not
meant to be a final exam. This was meant to
form the syllabus."

